
 
 

Academic course: 2025/26 

Course: Social Entrepreneurship 

Semester: Spring/Summer  

Quota: - 

Workload: 6 ECTS 

Language: English 

Instructor: Associate Professor Mihaela Mikic, PhD 

Contact: mmikic@efzg.hr  

 

Description: 

 

This course introduces students to the fundamental concepts of social entrepreneurship, social 

entrepreneurs, and social innovation. It explores the various fields in which social enterprises 

operate, highlighting the unique challenges and opportunities they face. Students will learn 

how to manage a social enterprise from its founding stages through financing, measuring 

business outcomes, and assessing the influence of key stakeholders. Emphasis will be placed 

on developing essential skills such as design thinking and market opportunity recognition to 

drive social innovation. By the end of the course, students will be able to design a sustainable 

business model for a social enterprise using the CANVAS framework. 

 

Prerequisites  

No prerequisites 

 

Competencies and learning outcomes: 

 

By the end of this course, students will be able to: 

• Demonstrate specialized knowledge in the field of social entrepreneurship, including 

the roles of social entrepreneurs and the principles of social innovation. 

• Apply appropriate methods to measure the performance and impact of social enterprises 

using relevant tools and frameworks. 

• Identify market opportunities for social innovation by leveraging newly developed 

skills and insights. 

• Design and analyze a sustainable business model for a social enterprise, using research-

based approaches and critical thinking. 

• Effectively communicate and present a social enterprise business model to diverse 

stakeholders in a professional setting. 

• Collaborate in teams to solve real-world challenges in social entrepreneurship, 

demonstrating strong interpersonal and networking skills. 

 

Content: 

 

• Week 1: Introduction to the course 

• Week 2: Social aspects of entrepreneurship (social changes, cultural changes, 

institutions, what is entrepreneurial society) 
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• Social entrepreneurship (what is social entrepreneurship, best practice examples) 

• Week 3: Social entrepreneur (who is a social entrepreneur, characteristics of social 

entrepreneurs, types of social entrepreneur) 

• In which fields do social entrepreneurs operate? (Sustainable Development Goals) 

• Week 4: Design thinking (stages of design thinking, UX design, setting state for 

student project) 

• Week 5: Recognizing market opportunities (social challenge, presenting data in social 

entrepreneurship - inverted Ishikawa, importance of community, creating collective 

capacities) 

• Week 6: Creating social innovation (what is innovation, types of social innovation, 

disruptive innovations, sources of social innovation, process of generating innovation, 

who benefits from social innovation) 

• Week 7: Founding social enterprise (legal forms of starting social enterprise) 

• Week 8: Social enterprise financing (solidarity financing, crowdfunding, institutional 

investors – vc and impact investing, private investors – business angels, venture 

philanthropy, etc.) 

• Week 9: Measuring business performance of social enterprise (social performance 

scorecard, SROI, SIMPLE, mixed method, measuring of social impact) 

• Week 10: Business model CANVAS in social enterprise (problem to address, social 

mission, social value: stakeholders, social value proposition, population in exclusion 

or vulnerability, type on intervention, relationships, social value proposition; 

economic value: key partners, key resources, channels, customer or consumer 

segment, economic value proposition; cost structure, surplus, income) 

• Week 11-13 Students’ team presentations of their business models 

• Week 14: Exam 

• Week 15: Conclusion of the course  

 

Teaching-learning strategy: 

All students will meet twice a week with the instructors in virtual classes. These meetings 

combine with individual and team work that students will conduct autonomously. All learning 

material will be available on the learning platform. 

 

Assessment: 

• 60% individual evaluation based on written test (multiple choice questions) 

• 40% teamwork based on Canvas business model of social enterprise (presented and 

submitted) 
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