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Public hospitals ?!ﬂ |

e Significant share in the allocation of budgetary
resources

 Complex structure (services, employees, patients,
technological changes)

e Successful management requires a good information
background (cost tracking, quality of service, user
satisfaction, efficiency)
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Objectives and researc oo '

 The primary objective - to determine the level of use of
performance indicators when making managerial decisions for
hospitals managers in Croatia

e to examine the way of defining business goals and presenting
results within and outside the institution, the way of measuring

success, defining performance indicators and using it in business
processes

* to explore the managers' opinion on the importance of tracking
performance through indicators in business processes such as
planning, decision-making, information and control
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survey questionnaire sent to all public hospitals in Croatia
Ministry of Health (2018) - 59 public hospitals in Croatia

The hospitals operate as clinical hospital centers (5),
clinical hospitals (3), clinics (4), general hospitals (20),
specialized hospitals (24) and sanatoriums (3).

The questionnaire answered 21 or 36% of the hospitals,
all sizes
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Results of empirical res€arer \ !
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The institution has defined strategic goals:

® Financial and non-financial

® Only non-financial

m Only financial

® Goals exist but they are not aligned with

the strategy

® The goals are not defined
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Business results within the institution are presented:

80,00% 76,19%  76,19%

B Only at the meetings of the
70,00% Governing Council and when
60,00% making annual reports

M Regularly (monthly, quarterly) to
50,00% narrower management circle
40,00%

33,33% i Periodically to the lowest level of

30,00% management
20,00% :

B Continuously to all employees
10,00%

0,00%

0,00%
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Results of empirical resé
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Performance measurement of an institution's operations is done in one
of these ways:

It is carried out continuously through financial and
non-financial indicators

28,57%

It is carried out continuously by monitoring a large

(o)
number of financial indicators 9,52%

It is performed in the form of periodic and annual

61,90%
reports

Performance measurement is not performed  0,00%
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60,00%
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The performance indicators you have defined refer to:

42,86%

52,38%

42,86%

38,10%

61,90%

19,05%

M Health Care Process

M Patients

= Growth and development of the
organization

B Human and material resources

B Quality

 Other
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Results of empirical res€are '\'!\
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Performance measurement results are the basis for:
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Short-term decisions Mid-term decisions Long-term decisions
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Use and relevance of performance indicators for:
5 4,67 4,67 4,71

® Currently
® Need

Financial planning Monitoring Process Efficiency Enhancement and
development
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Results of empirical reséar T! N

Use and relevance of performance indicators for:

5 4,62

4,29
-367 -

Internal control of business External control of business

® Currently
® Need
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Results of empirical resee

4,5

3,5

2,5

1,5

0,5

Use and relevance of performance indicators for:

4,1

3,14

H Currently
H® Need

Employee reward and motivation Punishment
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Results of empirical res€are N

4,5

3,5

2,5

1,5

0,5

Use and relevance of performance indicators for:

4,19

3,67
- 3’14

Informing the public Increasing transparency

H Currently
H® Need
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Importance of performance indicators for:

Results of empirical resé

PUBLIC 3,9
MEDIA 3,71
EMPLOYEES 4,1
REGULATORY BODIES 4,43
RELEVANT BUDGET 4,57
SERVICE USERS 4,14

MANAGERS 4,9
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* Poor development of strategic planning and reporting of achieved
results within and outside the institution (reporting is limited to a
narrower management circle)

 The information needs of the managers are not developed and are
reduced to annual financial statements

 Measurement of performance is based on monitoring of periodic
and annual financial statements

* Defined performance indicators are mostly in relation with the
needs of the relevant budget, and the most important aspects are
quality and patients
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e

e Croatian hospitals performance indicators partially use for planning,
monitoring and quality assurance of services through the adoption of
long-term (strategic) decisions

* Performance indicators are rarely used for punishment or reward,
internationalization, self-evaluation and benchmarking

* Public hospitals managers are aware of considerably larger
opportunities for applying indicators, especially in planning, decision
making and control processes

* Performance measurement through financial and non-financial
indicators has not been developed at Croatian public hospitals



