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1.1 [bookmark: _Toc358653985]Topic and Goals of the Thesis 
The main point of this thesis will be how project management impacts the performance of IT projects. It is crucial to take all required safeguards to build awareness and get the project up due to the relatively high percentage of unsuccessful initiatives occurring in the real world. Project management refers to all organizational abilities, methods, and procedures used to complete a project successfully. The thesis presents a conceptual framework intended to enhance or use project management techniques to complete a project successfully. Project management expertise can be used to assess every part of the process, from the beginning to the finish of the project. 

[bookmark: _Toc358653986]1.2 Explanation of methodology 
The following methods will be used: literature investigation (primary and secondary data) and survey research. A range of literature was available online, and certain academic sources were obtained from my personal educational experience throughout the years from various experts. Survey research will be conducted on the convenience sample of companies that implemented IT projects in the last three years. The respondents will be project managers, who will be asked to provide information about the characteristics and success of the IT project(s) that they have implemented in their company. 

[bookmark: _Toc358653987]1.3 Structure of the Thesis 
The reader is introduced to the subject matter in the thesis before more challenging research and case studies are provided. The reader is provided with a thorough literature analysis in three areas of the thesis: project management and project performance. The methodology will be described together with the results of the research. In conclusion, the following information is presented: research limitations, difficulties in managing IT projects, and the need for additional study for the suggested conceptual framework to be fully relevant. 
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